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THE  TASK  AHEAD 


An  address  presented  by 


DR.  HOWARD  W.  YODER 


at  a dinner  held  at  the  McBurney  YMCA 
New  York  City  on  September  30,  1954 
to  welcome  him  as  the  new 
Executive  Secretary 


Committee  on  Cooperation  in  Latin  America 
156  Fifth  Avenue,  New  York  City 


THE  COMMITTEE  ON  COOPERATION  IN  LATIN  AMERICA  was 
organized  as  a result  of  the  Conference  of  Evangelical  workers  held  in 
Panama  in  1916.  Dr.  S.  Guy  Inman  was  the  first  Executive  Secretary  and 
served  the  Committee  as  its  leader  for  twenty-four  years.  Dr.  W.  Stanley 
Rycroft  was  elected  Executive  Secretary  in  1940  and  served  until  1950 
when  he  accepted  the  position  as  Secretary  for  I.atin  America  of  the 
Board  of  Missions  of  the  Presbyterian  Church  U.S.A.  From  1950  to 
June,  1954  Miss  Helen  Eklund,  Associate  Secretary,  directed  the  activities 
of  the  Committee. 

Dr.  Howard  W.  Yoder  was  elected  Executive  Secretary  and  as- 
sumed the  responsibilities  of  his  office  on  June  1,  1954.  The  Yoders  have 
been  serving  as  missionaries  under  the  Board  of  Missions  of  the  Methodist 
Church  in  Peru,  Panama,  and  Bolivia  since  1929. 

The  Committee  on  Cooperation  in  Latin  America  is  an  area  com- 
mittee of  the  Division  of  Foreign  Missions  of  the  National  Council  of  the 
Churches  of  Christ  in  the  U.S.A.  It  has  an  active  program  carried  out 
through  its  subcommittees  on  Evangelism,  Literature  and  Literacy,  Audio- 
Visual  Aids,  and  Youth  Work.  It  sponsors  the  publication  of  the  NUEVA 
DEMOCRACIA  and  the  NEWSLETTER.  The  program  of  the  CCLA  is 
supported  by  the  thirty-four  member  Boards  and  agencies  having  work  in 
Latin  America  and  is  promoted  on  the  field  through  the  National  Councils 
of  Evangelical  Churches  in  the  different  Latin  American  countries. 
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7he  Jask  Ahead 

WE  CAN’T  look  AHEAD  without  at  least  a cursory  glance 
BEHIND.  The  future  is  always  closely  related  to  the  past. 
As  we  consider  building  the  future  in  the  Committee  on 
Cooperation  in  Latin  America,  we  realize  that  we  have  an  exceedingly 
rich  heritage  upon  which  to  build. 

With  early  beginnings  in  1913,  the  Committee  was  organized  in 
1916  at  which  time  the  Panama  Conference  was  held.  Dr.  Robert  E. 
Speer  was  the  first  President  of  the  Committee  on  Cooperation  in 
Latin  America,  and  Dr.  S.  Guy  Inman  the  first  Executive  Secretary. 
With  the  significant  meeting  at  Panama,  the  CCLA  began  to  unfold 
its  pioneering  program  of  helping  the  denominational  boards  to  work 
together  on  the  field.  One  of  its  initial  statements  set  the  tenor  of  its 
purposes:  “The  world  situation  has  taught  the  people  of  our  day  the 
supreme  lesson  that  without  Christ  and  His  Gospel,  accepted  in  its 
fulness  and  obeyed  with  all  faithfulness, — neither  science,  culture, 
technology  nor  diplomacy  will  be  able  to  satisfy  human  needs.” 

After  the  Conference  of  Panama,  there  was  that  of  Montevideo 
in  1925,  one  of  the  greatest  missionary  meetings  in  the  history  of 
missions.  There  was  the  Havana  Conference  in  1929,  and  the  Chris- 
tian Literature  Conference  in  Mexico  in  1941, — each  conference 
stimulating  the  cooperative  programs  of  the  churches  at  work  in 
Latin  America,  and  initiating  new  programs  which  could  be  under- 
taken by  the  constituent  members  of  the  Committee. 

During  these  years,  the  Committee  has  encouraged  the  formation 
of  national  councils  of  Evangelical  churches  in  the  different  countries 
in  Latin  America,  and  these  have  become  autonomous,  national,  co- 
operative organizations  developing  the  spirit  of  “working  together” 
in  Kingdom  work.  The  Evangelism  Committee  of  the  CCLA  has 
sponsored  an  interdenominational  program  of  evangelism  among  in- 
tellectuals and  students  under  the  dynamic  leadership  of  Dr.  George 
P.  Howard,  who  for  many  years  has  aided  seekers  of  truth  to  find  the 
answer  in  Jesus  Christ.  The  CCLA  has  sponsored  the  publication  of 
LA  NUEVA  DEMOCRACIA  under  the  most  able  direction  of  Dr. 
Alberto  Rembao,  who  has  ministered  not  only  through  the  written 
word,  but  through  his  greatly  appreciated  addresses. 

It  would  be  difficult  to  measure  the  service  to  the  missionary 
program  in  Latin  America  rendered  by  the  Literature  and  Literacy 

NOTE — CCLA  is  the  abbreviated  form  for  the  Committee  on  Coopera- 
tion in  Latin  America. 
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Committee  which  began  its  work  with  the  production  of  the  Sunday 
School  materials  (Curso  Hispano-Americano)  in  1927.  From  the 
beginning,  it  has  sponsored  the  printing  of  Evangelical  books  and 
publications  both  in  Spanish  and  Portuguese.  Its  present  project,  the 
preparation  of  the  new  Sunday  School  materials  in  Spanish  under  the 
editorship  of  Prof.  Gonzalo  Baez-Camargo,  Secretary  of  the  Com- 
mittee on  Literature  of  the  CCLA,  will  have  far-reaching  influence. 
The  comparatively  new  program  of  the  Audio-Visual  Aids  Committee 
of  the  CCLA  under  the  competent  direction  of  Dr.  Manuel  Garrido 
Aldama,  is  a medium  whose  possibilities  have  not  yet  been  fully  ex- 
plored. It  opens  a virgin  field  to  the  Gospel  in  Latin  America  and  all 
Christian  leaders  should  take  cognizance  of  its  importance.  In  these 
brief  months  in  the  New  York  offices  of  the  CCLA,  I have  been  able 
to  appreciate  the  heavy  load  of  detailed  responsibility  that  my  col- 
league, Miss  Helen  M.  Eklund,  has  borne  with  such  dedication  and 
ability  through  these  many  years,  and  especially  during  the  last  three 
years. 

To  these,  my  colleagues  and  fellow  stafl’  members  of  the  Com- 
mittee on  Cooperation  in  Latin  America,  to  the  dedicated  men  and 
women  of  vision  who  have  been  its  leaders  in  the  past,  and  to  you 
who  are  representative  members  of  the  Committee,  who  have  made 
the  CCLA  the  uniquely  significant  Area  Committee  of  the  Division 
of  Loreign  Missions  of  the  National  Council  of  the  Churches  of  Christ 
in  the  United  States  of  America  that  it  is,  I wish  to  express  my  sincere 
appreciation  and  pledge  my  utmost  collaboration  for  the  future.  I 
wish  that  it  were  possible  that  the  full  story  of  the  accomplishments 
of  the  CCLA  could  be  made  known  to  you  who  are  present  and  to 
the  churches  which  you  represent. 

I am  sure  that  my  colleagues  of  the  CCLA  staff  would  agree  with 
me  that,  while  significant  contributions  have  been  made  in  the  past 
and  are  being  made  through  our  several  committee  programs  which 
must  be  continued  and  strengthened  for  even  more  effective  service,— 
we  are  on  the  threshold  of  a NEW  ERA  in  missions.  I would  be  wise 
beyond  my  years  if  I could  accurately  foresee  and  describe  the  shape 
that  missions  will  be  assuming  in  the  future  that  many  of  us  here  will 
see.  But  there  are  certain  ominous  signs  that  we  cannot  overlook. 
Many  questions  have  come  to  us  from  Willingen  and  other  planning 
conferences  that  have  not  yet  been  answered.  Certainly  the  status  quo 
is  not  the  order  of  the  day.  We  who  lead  must  be  alert  to  the  leading 
of  the  Holy  Spirit  in  seeking  the  answers  to  these  questions,  and  in 
finding  the  way  in  which  the  younger  and  older  churches  can  best 
work  together  at  the  Kingdom  Task. 

Certainly  we  are  convinced  that  the  road  ahead  bears  the  signif- 
icant legend  “WORKING  TOGETHER.”  Cooperation  ceases  to  be 
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a matter  for  consideration  in  the  great  church  conferences  of  the 
world:  it  is  taken  for  granted  that  it  is  God’s  will  that  there  be  “unity 
in  Christ.”  We  remind  ourselves  again  that  it  is  not  “uniformity”  for 
which  we  are  seeking,  but  unity  of  purpose  and  harmony  of  action. 
Nor  is  it  completely  clear  what  the  emphasis  of  that  unity  will  be, 
along  what  lines  it  will  develop.  It  is  thought  that  within  the  next  ten 
years  the  pattern  of  unity  will  be  clearer.  It  may  be  that  some  denomi- 
nations will  unite  and  form  a single  church;  it  may  be  that  the  ecu- 
menical church  will  proceed  to  perfect  its  organization  along  present 
communion  lines,  or  it  may  be  that  among  the  younger  churches 
there  will  be  greater  unity  within  area  or  national  boundaries.  But  it 
is  universally  agreed  that  WE  MUST  WORK  TOGETHER. 

The  Committee  on  Cooperation  in  Latin  America  has  been  a 
pioneer  in  this  field  and  exists  solely  for  the  purpose  of  helping  the 
different  communions  in  WORKING  TOGETHER.  The  CCLA  is 
not  the  framework  of  another  denomination,  rather  its  purpose  is  to 
further  the  interests  of  all  the  participating  Boards  through  the  activi- 
ties of  its  different  agencies  and  programs.  Its  further  aim  is  to 
promote  fellowship,  understanding  and  cooperation  among  the  mis- 
sionary organizations  having  work  in  Latin  America  and  to  promote 
cooperation  on  the  Latin  American  field  through  local  interdenomi- 
national agencies,  such  as  the  local  national  councils  of  Evangelical 
churches  which  now  exist  in  most  of  the  countries.  The  subcommit- 
tees of  the  CCLA  sponsor  such  projects  as  can  best  be  undertaken 
by  different  missions  working  together.  It  is  evident  that  the  prepara- 
tion of  the  Sunday  School  curriculum  and  the  publication  of  Evan- 
gelical books  and  literature  is  a task  for  the  united  effort.  The  com- 
paratively new  medium  of  radio  and  audio-visual  programs  must  be 
a common  task  on  the  field,  and  incidentally  has  untold  possibilities 
in  the  program  of  evangelism  and  Christian  education. 

The  youth  leaders  of  Latin  America  have  ably  demonstrated 
what  can  be  done  among  young  people  through  interdenominational 
programs  in  student  centers,  work  camps,  and  training  conferences. 
It  has  been  most  heartening  to  note  the  emphasis  of  the  youth  leaders 
on  the  local  church.  One  such  leader  said  with  great  conviction:  “Our 
evangelistic  task  is  not  completed  until  the  student  who  has  been 
converted  has  become  an  active  member  of  a permanent  and  vital 
Christian  fellowship.” 

The  CCLA  subcommittee  on  Evangelism  promotes  evangelism 
on  the  field  through  the  denominational  as  well  as  the  interdenomi- 
national groups,  but  as  with  the  youth  leaders,  the  final  purpose  is 
that  the  new  believer  accept  Christ  as  his  Saviour  and  that  he  become 
definitely  related  to  one  of  the  established  churches  of  his  locality. 
Evangelism  is  the  supreme  purpose  of  the  church  and  must  be  con- 
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stantly  brought  before  the  younger  church  as  its  great  opportunity 
and  mission. 

The  CCLA  has  been  working  along  these  lines  for  some  years 
and  we  are  just  beginning  to  see  the  possibilities  in  the  united  effort. 
The  task  ahead  is  to  strengthen  and  develop  these  programs  that  they 
become  even  more  efficient  instruments  in  our  hands  as  we  work 
together.  THAT  IS  OUR  TASK  AHEAD. 

I just  made  reference  to  the  fact  that  all  are  agreed  that  for 
the  most  effective  work,  we  must  cooperate.  Unfortunately,  that  is 
not  entirely  true.  We  are  more  and  more  aware  of  the  increasing 
number  of  smaller  groups  working  in  Latin  America  that  seem  to 
spurn  every  opportunity  of  working  with  others.  A recent  survey  was 
made  in  which  it  was  reported  that  there  are  90  Protestant  organiza- 
tions working  in  Latin  America  as  missionary  agencies,  with  ap- 
proximately 4,000  missionaries.  The  CCLA  has  34  member  Boards 
which  form  its  constituency,  representing  perhaps  20  different  de- 
nominational families.  Roughly  speaking,  three  fourths  of  the  agencies 
working  in  Latin  America  are  not  cooperating  with  the  larger  denomi- 
nations which  form  the  core  of  such  cooperation  as  has  been  de- 
veloped. The  theme  at  Evanston  “Our  Unity  in  Christ  and  our  Dis- 
unity as  Churches”  strikes  a very  sensitive  chord  as  we  survey  the 
total  Latin  American  mission  field.  There  are  those  who  would  dis- 
miss the  uncooperative  groups  by  minimizing  the  importance  of  what 
they  call  “sects.”  But  it  is  evident  that  much  can  be  learned  from  these 
groups  as  they  reach  the  common  people  with  their  redemptive 
message.  We  recall  Christ’s  words  to  the  disciples  who  were  con- 
cerned about  a man  who  was  performing  miracles  in  the  Master’s 
name  but  who  didn’t  walk  with  them.  He  said  “Lorbid  him  not,  for 
there  is  no  man  which  shall  do  a miracle  in  my  name  that  can  lightly 
speak  evil  of  me.  Lor  he  that  is  not  against  us  is  on  our  part.”  We  feel 
that  we  have  something  to  contribute  to  these  groups.  We  feel  it  is 
most  important  that  every  effort  be  made  to  find  a common  meeting 
ground  whereby  there  can  be  developed  a sense  of  unity  and  fel- 
lowship among  all  Christian  groups,  not  just  for  the  profound  ex- 
perience that  the  cooperating  groups  receive  as  a by-product  of  co- 
operation, not  only  because  we  know  it  to  be  God’s  will  and  plan  for 
His  workers,  but  also  that  the  Kingdom  work  may  be  more  effective 
and  the  Christian  Church  of  Latin  America  be  more  truly  a faithful 
witness  of  our  Lord  and  Master.  That  is  the  TASK  AHEAD. 

It  is  most  encouraging  that  during  this  summer  an  Evangelical 
Congress  was  held  in  Uruguay  in  which  all  the  Protestant  groups 
working  in  that  country  were  represented  and  took  part,  including  a 
major  denomination  that  has  never  before  been  known  to  meet  with 
other  groups.  It  was  a rich  experience  for  all  of  the  100  delegates  as 
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they  surveyed  together  their  individual  work  and  studied  what  they 
could  do  together  in  the  coming  years.  What  has  been  done  in  one 
country  can  be  done  in  other  countries.  Under  the  guidance  of  the 
Holy  Spirit  there  is  great  hope  for  the  future. 

If  the  first  responsibility  of  the  CCLA  is  to  promote  cooperation, 
the  second  might  be  to  interpret  to  the  younger  churches  in  Latin 
America  the  task  of  the  Church  in  all  of  its  aspects.  The  task  is  not 
agricultural  missions  alone,  nor  student  work  alone,  nor  hospital  work 
alone,  nor  evangelism  alone,  but  all  are  phases  of  the  total  program 
of  saving  the  lost,  of  planting  the  seed  of  the  Gospel,  of  fostering 
the  abundant  life,  of  establishing  Christ’s  Kingdom  on  earth  in  Latin 
America.  The  CCLA  is  in  a strategic  position  to  hold  before  the 
growing  younger  churches  the  importance  of  each  of  the  different 
aspects  of  the  total  program. 

The  task  is  not  a passive  one,  we  are  challenged  to  take  the 
initiative  and  to  lead  the  way.  Our  confidence  is  that  as  the  leaders 
of  the  churches  meet  together  at  the  common  task,  not  only  will  the 
cooperative  program  be  stimulated  and  prospered,  but  that  the  de- 
nominational program  of  each  participant  group  will  likewise  be 
broadened  and  deepened.  Nothing  has  been  discovered  in  personal 
relationships  that  can  stimulate  and  challenge  the  best  in  an  individual 
as  can  the  experience  of  sharing  with  another  and  working  with 
another  for  a common  end.  Likewise,  it  is  true  that  the  occasional 
conferences,  the  working  together  on  local  and  national  levels,  is  still 
the  best  way  to  produce  the  fellowship  that  becomes  true  brother- 
hood. One  of  the  tasks  of  the  CCLA  is  to  accomplish  that  fellowship, 
the  exchange  of  experience,  the  integration  of  group  contributions 
and  the  sharing  of  a common  task  for  the  glory  of  Christ  by  all  those 
that  work  in  the  field  of  Latin  America  in  His  name. 

It  is  not  necessary  to  state  that  the  churches  being  formed  in 
Latin  America  are  becoming  a part  of  the  culture  and  life  of  the 
people.  They  cease  to  have  the  aspect  of  something  foreign.  National 
Christians  are  coming  into  places  of  leadership.  As  we  see  it,  the 
immediate  and  most  important  task  before  the  churches  in  Latin 
America  is  the  preparation  of  leaders.  The  missionary  will  be  much 
needed  for  many  years  ahead,  but  his  position  is  not  in  the  place  of 
leadership  so  much  as  it  is  in  “working  with”  the  national  leaders. 
The  future  of  the  Evangelical  movement  in  Latin  America  depends 
upon  the  leadership  that  we  help  prepare  in  these  next  ten  years. 
There  are  training  schools  and  seminaries  in  different  parts  of  Latin 
America,  working  independently  of  one  another,  as  a rule.  There  is 
urgent  need  of  a survey  of  these  seminaries  in  order  that  definite 
recommendations  may  be  made  to  those  who  are  directing  them  and 
to  the  Boards  that  sponsor  them.  Again,  only  by  working  together 
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can  we  accomplish  better  results  for  all  concerned.  This  is  one  of  the 
immediate  TASKS  AHEAD. 

Not  only  does  the  CCLA  have  a tremendous  responsibility 
toward  the  younger  churches  that  are  developing  in  Latin  America 
but  there  is  also  an  obligation  to  the  supporting  churches  in  the  home- 
land. We  who  are  nearest  the  field  in  the  missionary  program  realize 
that  Missions  is  taking  on  a new  direction.  We  are  aware  of  changes 
that  are  imminent.  But  the  majority  of  the  members  who  are  support- 
ing the  cause  of  Missions  are  not  yet  aware  of  it.  An  outstanding 
Indian  leader  said  to  a group  of  us,  recently:  “It  is  necessary  that 
you  teach  your  fellow  Christians  in  the  States  to  give  their  gifts  for 
missions  without  demanding  that  they  control  their  use.  We  wish  that 
it  were  possible  that  you  Christians  help  support  our  work  without 
basing  the  appeal  on  pity  and  commiseration.” 

As  we  consider  the  outstanding  spiritual  leadership  in  some 
of  the  foreign  fields,  and  the  trends  of  the  church  in  our  own  land, 
we  might  pause  to  consider  the  possible  danger  that  we  of  this  land 
hnd  ourselves  in  the  distressing  situation  of  having  nothing  to  give  but 
money.  The  missionary  and  evangelism  program  of  our  church  is  the 
very  life  blood  of  the  Gospel.  It  is  so  much  more  than  the  raising 
and  giving  of  money.  It  is  the  sensing  on  the  part  of  every  individual 
Christian  that,  as  he  accepts  Christ  as  his  Lord  and  Master,  he  also 
accepts  the  call  to  carry  on  the  mission  that  Christ  began,  the  mission 
which  He  passed  on  to  His  disciples,  the  mission  that  comes  down 
to  each  individual  of  every  generation  of  Christians.  It  is  to  announce 
the  Kingdom  of  God.  In  a very  real  sense  every  Christian  is  a mission- 
ary. which  means  not  only  that  he  “lives  the  life”  but  that  he  “shares 
the  life”  with  those  that  do  not  have. 

Christ's  last  question  to  Peter  was  “Lovest  thou  me?”  and  the 
charge  that  followed  Peter’s  answer  was  “Then,  feed  my  sheep.”  We 
believe  in  Missions,  we  give  to  Missions,  we  work  for  Missions,  but 
what  we  do  must  be  motivated  by  our  love  for  Christ  and  our  desire 
to  share  Him  with  all  those  that  need  Him.  Our  churches  in  this  land 
must  maintain  their  missionary  message  and  spirit.  That,  too,  is  the 
TASK  AHEAD. 

As  the  new  secretary  of  the  Committee  on  Cooperation  in  Latin 
America,  I realize  that  the  task  ahead  is  much  greater  than  I can 
perceive — much  less  put  into  words.  I lean  heavily  upon  each  of  you 
as  friends,  especially  you  who  are  members,  officers  and  staff  of  the 
CCLA,  to  help  point  up  the  task  step  by  step,  that  the  CCLA  may 
continue  to  be  and  increasingly  become  an  effective  instrument 
through  which  the  message  of  Christ  may  be  channeled  to  all  parts  of 
Latin  America,  to  the  end  that  all  groups  working  toward  the  build- 
ing of  the  Kingdom  may  work  together  for  Christ’s  sake. 
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